Public-Private Partnership in Education

The Sao Paulo Case
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Education in Brazil

Despite offering education for almost all children
ages 6 — 14, Brazil still has one of the worst
performing systems in the world.

Results PISA 2012

LEITURA MATEMATICA CIENCIAS
CHINA (Xangai) 12 place 12 place 12 place
CHINA (Hong Kong) 22 place 32 place 22 place
CINGAPURA 32 place 22 place 32 place
COREA 592 place 592 place 72 place
EUA 242 place 362 place 282 place
CHILE 479 place 512 place 479 place
MEXICO 522 place 532 place 552 place
URUGUAI 542 place 5592 place 542 place
BRASIL 552 place 582 place 5992 place

Note: 65 countries evaluated




The Sao Paulo State Department of Education

5.300 schools

4,3 million students

220.000 active employees (110.000 inactive)
91 Regional Districts

Centralized purchasing, pedagogical material & guidelines

Third best state in terms of education in the country

http://educacao.uol.com.br/noticias/2012/08/14/consulte-a-nota-do-ideb-do-seu-estado-e-saiba-se-
ele-atingiu-a-meta-proposta-pelo-mec.htm
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IDESP — Indice de Desenvolvimento da Educacdo do Estado de

Sao Paulo (Index of Sao Paulo State’s Education)

IDESP 2010 2011 2012 2013
5th grade 3,96 4,24 4,28 4,42
9th grade 2,52 2,57 2,50 2,50
12h grade 1,81 1,78 1,91 1,83
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Partners in Education

MISSION

e Structure and monitor the ‘adoption’ of
public schools by the business community

with the objective to improve the quality of
the education provided in Brazil

* Impact public policy
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Partners in Education

State of Sao Paulo

Model Replicated in Other
States

** Rio de Janeiro
** Goias
*¢ Ceara
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Partners in Education — Step by step
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Partners in Education — 4 Pillars

Pedagogical
Support

v v v
School

Management
Support

Community
Integration
Support

Infrastructural
Support
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Partners in Education - Results

Partnerships w/ more

State of SP . than 3 years - Eﬁrﬁ(ﬂgogg



Partners in Education - Results

IDESP - 9th grade
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IDESP - 12th grade

Partners in Education - Results
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Partners in Education — Why does it work?

Permanent communication with the Department of Education in all echelons
(survived 6 different administrations)

‘ Applies methodology and pedagogical materials of the Department of Education

‘ Very respectful of schools’ environment
‘ Seeks to maximize public investment — does not compete with the State
‘ Constantly improving model based on empyrical evidence
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Educagcao Compromisso de Sao Paulo (ECSP)

“Education - Sao Paulo’s Commitment”

May 2010 December 2010
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ECSP - 2011

United front of top 15 largest Brazilian
companies and NGOs

Hired McKinsey to devise a 20-year plan

Consulted thousands of teachers in
regional meetings

Ownership of program by the
Department of Education -- with the
support of the private sector
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ECSP - Vision for 2030
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ECSP - 5 Pillars — 12 Macro-strategies — 400+ Actions

Improve pedagogical
management and tools
targeting students’results

Invest in personnel
development of the
Department of Education

New full-day school
model with attractive
teaching career

Engage society to
support program

New management structure of the
Departmengt enabling operational and
financial support for the program
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ECSP — Governance

Established a Council with 10 representatives of the private sector and 10
representatives of the public sector, chaired by the Governor

‘ Monthly follow-up meeting

‘ Specific monitoring of sponsored projects

‘ Quarterly reporting sessions of each pillar to the private sector
representatives

‘ Quarterly Board meetings
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ECSP — Governance

tructured a project management office (PMO)
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ECSP — Governance

Annual Budget of USS 2 million — supported by 15 organizations
managed by Parceiros da Educag¢ao

Staff focused on following all projects

Constant interaction with the Department of Education
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ECSP — Major Projects Supported by the Private Sector

‘ 20-year plan (McKinsey)
‘ Break-down of respective actions and deliverables (Integration)
‘ Structuring of Project Management Office (PMO) (Integration)

‘ Full-day school implementation and expansion program (ICE & Integration)

‘ New model for hiring principles and teachers
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ECSP — Major Initiatives

‘ New literacy program

‘ New Curriculum for full-day elementary school (Vanzolini Foundation)

New Leadership Academy (Dom Cabral Foundation)

Support for new after-school centers in poor neighborhoods (Lerner)

‘ Support for English as a second language initiative

‘ New technology-in-class program (McKinsey & Tellus)

‘ Revision of the regional facilities (Integration)
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ECSP — Challenges

Burocracy and inneficiency in getting things
done

mad  Keeping all stakeholders aligned & funding

Neutralizing union and independent think-tanks

ma Constant follow-up

=== Pressure for short term results
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ECSP — Why is it working?

Support of the Secretary of Education

Buy-in of the 2nd and 3rd echelons

Results begin to appear

Agility in the support when needed

Cohesion of the sponsors
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New Full-day School Model - Average IDESP

20.0%

Growth

w2011
W 2013

State High Full Day High State Middle  Full Day Middle
Schools Schools Schools Schools
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