
TEAM ASSESSEMENT WORKSHOP 
 
1. Overall assessment of my work team 

A. Greatest Strengths 
 

o ____________________________________________________________

____________________________________________________________ 

 

o ____________________________________________________________

____________________________________________________________  

 

o   

____________________________________________________________

____________________________________________________________ 

 
 

B. Greatest Weaknesses 
 

o ____________________________________________________________

____________________________________________________________   

 

o ____________________________________________________________

____________________________________________________________ 

 
o ____________________________________________________________

____________________________________________________________   

     
 
2.  What is most critical for us to change? 
 
 
 
 
 
 
 



 
3. How might we do this? 
 
 
 
 
 
 
 
 
4. What do I commit to do?   
 
 
 
 


