Synergos Social Innovators Program Application

What is the Synergos Social Innovators Program?

Started in October 20@ith funding from the US Agency for International Development and other,donors

the Synergos Social Innovators Program is aytaeprograrareated tadentify and support twenty

individuals from Egypt, Jordan, Lebanon, Morocco and Palestine who are implementing successful social
projects. Social Innovators are pioneers of change within their communities who offer new ideas, creative
approaches and promising solutions to pressiiad, ®onomic and environmental problems. These
extraordinary individuals work with local organizations, leaders and associations to develop collaborative and
inclusive innovations that improve conditions and the quality of life for people in theimitesin&ocial

projects may be led by the Social Innovator through a local institution, an enterpqsefia non

organization or an informal group or association.

Program Benefits

If selected as a Social Innovator, you will have access to:

9 Training, mentoring and peer learning hr ough Synergos® network of pro
entrepreneurt® help buildinancial and organizational airsbility for your innovation

9 Facilitating connectionsto business, government, philanthropic and oithieociety leaders in your
area and across the world to leverage your innovation and make a greater impact.

1 Financial awardsof $17,000 per year, for two years, to help you develop your social venture.

What is a Social Innovator?

The points listed below debe the qualities and characteristics that Synergos is looking for in a Social
Innovator. Candidates should meet the five main selection criteria against which all applicants are evaluated
during the selection process.

Selection Criteria

Innovative Idea: Social innovators must possess a creative idea, solution or approach to a social, economic,
environmental or other problahmat will make an impact on the alleviation of poverty and inequity.

Innovative Quality: Social innovators must be driveralwsion to promote social progress and break old
patterns of action and perception. S/he will persevere to refine, test and spread a remarkable new idea,
methodology or approach to improve the quality of life for people in their community and beyond.

Coallaborative and Inclusive Approach:Social innovators must demonstrate a commitment to
participating in and developpeaytnerships in the communities they serve and working with other civil
society organizations, businesses, and government to adeessléged to poverty and inequity.

Ethical Values: Social innovators must be persons who have demonstrated a commitment to and who
model high ethical standards. Candidates will not be considered who advocate any form of discrimination
against race, eticity, sex, religion, age, or disability
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Social Impact of the Innovation: Social innovators must lead social innovations that have demonstrated
positive social change and impact at a local level with the potential for replication in other communities

ard/or expansion to a national level.

What are the Program Guidelines?

Carefully review the program guidelines below to better assess whether you and your social innovation are

eligible for the Program.

Program Guidelines

WILL BE CONSIDERED:

WILL NOT BE CONSIDERED:

Social innovators working in the uofit or
private sectors.

Social innovators who are government officials d
employees.

Socialnnovations and innovators active in one o
the following five program areas:

 Egypt

1 Jordan

1 Lebanon
 Morocco

9 Palestine

Social innovations and innovators not operating
any of the five designated program areas.

Social innovations whose goal is to repowerty
and inequity and which have as a focus any nun
of fields, including but not limited to:

I economic, social and sustainable
development

I health
i education
91 culture

Social innovations that do not place priority on
reducing poverty and inequity.

Social innovation projects that are environmentg
responsible.

Social innovations that pose harm to the
environment or incorporate methods that are
environmentally damaging.

Social innovations with a proven track record
Synergos does not require esdial innovation to
be in operation for a specific length of time beca
of the uniqueness of every project. However, sc
innovations must be operating long enough to hi
proven their success at solving a social, econon
environmental problem¥e are looking for project

that demonstrate positive social change at a

Social innovations with pooventrack record

Social projectst a beginng stage of development
with a limited operational history and no record ¢
success at solving a social, economic or

environmental problem. We will not consider so|
innovations that have no documented social img
at the community level.
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WILL BE CONSIDERED: WILL NOT BE CONSIDERED:

Program Guidelines

community level and need additional profession;
and financial support to develop, strengthen anc
expand.

Social inovations that show the potential for Social innovations that have already reached a |
significantly greater impact, through replication t| g-gje.

other communities and/or expansion nationally.

What is required of a Social Innovator?

During the course of the threeyear Program, Social Innovators must:

T

be willing and able participate in Synergogobal network of civil society leaders, partners and Senior
Fellows. This involves limited travel to and participation in regional and/or intenmai&timgls and
workshops.

have a basic knowledge of the English language and work towards improving their English language skills.
Candidates should be able to engage in active conversation in English in order to benefit from being
connect ed glbbhal nédwonk ef pagtrers,dake advantage of peer learning and training
opportunities and participate actively in international meetings and wolksgtgls.language training

will be part of individual development plans for Social Innovators who meptbve their English

language skills.

Understandiespect andperatewithin the framework @& y n e migsimrs, ¥sion and values (see
below).

Synergos Mission & Vision

Mission
Synergos and its partners mobilize resources and bridge social amd dixathes to reduce poverty anc
increase equity around the world.

Vision

Synergos is working to create a more just and equitable global society in which all individuals, fan
communities have a meaningful opportunity to improve the quality véisgor themselves and future
generations.

We believe that those who are poor should have access to basic health care, nutrition, education,
opportunities for economic betterment. They should also be able to exercise fully thegitigts, as
influence public policies and have equitable access to the use of public resources.
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We believe that global poverty can only be addressed successfully when all members of a society
with dignity and respect, regardless of backgreelredsbpersonal characteristics or status.

We also believe that poor and marginalized communities must have a significant role in determini
own future development and that needed systemic change can only occur when they can work in
parnership with other citizens, institutions and sectors.

To advance this vision, Synergos works to inspire, build and support inclusive partnerships that a
systemic causes of poverty and inequity.

Svynergos Values

Social Justice
1 Solving problems taddressing their root causes and advancing systemic and sustainable chanc
9 Promoting fair access to resources and equality of opportunities

Collaboration

9 Achieving better results through inclusion, participation and partnership
9 Embracing diversity andrmecting people across boundaries

1 Being open to new and differing opinions

Innovation
1 Creating breakthroughs by trying new things
1 Supporting continuous learning to improve performance

Integrity

1 Being honest, transparent and accountable
1 Consistentlydnoring our values

1 Treating others fairly and with respect

1 Keeping commitments

Compassion

1 Seeking to understand before being understood, and to learn from others
1 Demonstrating humility and empathy

1 Being of service to others

1 Expressing concern for @tls
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Eligibility Assessment

Should I Apply?

Please answer the following questions before completing the longer application to better assess your
eligibility for the Social Innovators Program. This is not intended to be scored but rather serves as a
way to evaluate whetheyou and your innovationmeet the selection criteria, program guidelines and

requirements for the pogram.

I f your answer is OYES6 to all the questions belo
application. If not, please reviewhe selection criteria, program guidelines and requirements again
to ensure that you are applicable for the program.

General

A Is your innovation for the benefit of people living in Egypt, Jordan, Lebanon, Morocco or Palestine?

A Are you and your organizatindependent (that is, not employed or fifigled by any national or
government agency)?

A Are you willingind abléo participate in regional and/or international meetings that may require
international travel and time away from home each year?

A Do you fave a basic command of the English language? Are you comfortable enough with spoken
English to be interviewed in English by Synergos staff?

Innovation

A Is your innovation contributing to the reduction of poverty and inequity?

A Would you describe your awvation as an idea that has the potential to change preyatkmgs and
patterns that contribute to poverty and inequity?

Stage of Innovation & Social Impact

A Does your social project have a proven track record of success at solving an economic, social
environmental problem in your community?

A Has your innovation made a positive change on a local or community level?

A Does your innovation demonstrate the potential for replication at the national or even international level?

Innovative Quality

A Are you driven by a vision to create social change and break old patterns of action and perception?
A Do you persevere to refine, test and spread this remarkable new idea, methodology or approach?
A Do you have a loAgrm commitment to social change?

Collaborative and Inclusive Approach
A Does your decisiemaking process involve community participation?
A Has your innovation become a valuable asset to your community?
A Are you working in partnership with any other organizations in the other sectors of socitigrfassoci
social enterprises, businesses or government agencies) to develop and strengthen your social innovation?
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General Information

Personal Data

Prefix: _Mr. _Ms. Other (please specify)

Last Name (Surname): First Name:

Contact Information

Street Address:

City: Country: Postal Code:

Work Telephone Number (please include country and city codes)

Mobile Telephone Number (please include country and city codes)

E-mail Address (Please note that most communication will imedily glease list your most
reliable address):

Biographical Data

Birth date (mm/dd/yy): Sex: _Female _Male

Country(ies) of Citizenship:

Language Proficiency

a What is your native language?

b. Please list all languages that you speak and your level of fluency (poor, fair, good, flue
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c. Please rate your level of fluency in English (poor, fair, good, fluent). Please note that ¢
may be interviewed English by Synergos staff.
Spoken:

Written:

Reading:

Education

Please list any educational experiences, including secondary education. If you attended U
other centers of higher learning please list the name, location, datesaatiendgit/degree
received.

Current Employment

Please list your current employment. You may use additional sheets as necessary if subn
hand.

Position

Title

Organization

Primary Responsibilities
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Position

Title

Organzation

Primary Responsibilities

Position

Title

Organization

Primary Responsibilities

Awards and Publications

If applicable, please list below the most significant educational, community and/or professi
awards you have received, atelaat publications you have authored -@utbored.
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Time Commitment

A. How many hours per week do you dedicate towards your innovation?

B. If selected as a social innovator how much time per week will you be able to commit to
innovation?

References
Please list three personal/professional references (excluding relatives). Be sure to include
professional references who know the field in which you are working and can comment on
innovative idea.

Name Position/Title

Organization

Phone Number (please include country andaitys if applicable)

E-Mail Address

What is your relationship to this individual?

Name Position/Title

Organizdbn

Phone Number (please include country and city codes if applicable)
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E-Mail Address

What is your relationship to this individual?

Name Position/Title

Organization

Phone Number (please include country and city codes if applicable)

E-Mall Address

What is your relationship to this individual?

Organizational Information
If your innovation is implemented through a localpmofit organization, provide some
information below to help us understand more about this organization.

Name

Street Address

City Country Postal Code

Type of Organization (non profit, for profit, social enterprise)

Number of full and part time staff and volunteers
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Annual budet (local currency)

Main donors or sponsors if any

Other nonmonetary resources mobilized (in kind contributions, donations of goods and ser
etc.):

Where did yotind outabout the Synergos Social Innovators Program?
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Application Questions

Your answers to the questions below will allow us to gain a better understanding of you, your social project,
your plans for its implementation and the social impact your innovation has achieved to date. Please be sure
that you have tlioughly reviewed the selection criteria, program guidelines, requirements and the eligibility
assessment before you complete the application questions. We look forward to reviewing your application
and learning more about you and your social project.

Please limit your responseo each questionto no more than two paragraphs on attached sheets of
paper.

1. What is the problem you are trying to solve?

2. What is your innovative idea, solution or approach to solving the problem described above and why is i
unique?

3. Who are the beneficiaries of your social inno®ation
For example; youth, womentheldiisigbled.

4. Provide a description of the community you serve
For example; country location, rural/urban, population.

How is the communityivolved in the development and implementation of the innovation?
How does your innovative approach help to reduce poverty and inequity?
Providea short story to illustrate the impact that your innovation has made on your community

Describe th programs or activities that you use to delivepti@ innovatioto your community.

© 0 N o O

Comment on how you plan éxpandyour innovation beyond local impact. Include any details on
expansion through partnerships or the adoption of the innovatitmebyrganizations or programs.

10. Describe a circumstance in your life that influenced you to solve this problem and why it is so important
to you.

11 How will becoming a Synergos Social Innovator advance your mission?

12. If you are selected fthis program, how do you anticipate using the financial award?
For exampées diving stipehitjng aadditional staff megdreeraperatiomsnt, transportation.

Additional Information
If there is anything else you would like to sharaugvpplease use this space to mention additional
information that you were unable to cover in the questions above.
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To submit this application by postal mail in:

9 Jordan or Palestingpleaseontactour Program Consultant, Husam Jubran at:
hjubran@synergos.org

1 Egypt, Lebanon or Moroccq please mail your application to our Program Consultant, Hisham El
Rouby at:

c 9MOKOF aFf
AHITOWF _ bMbF 644 H esB
Ohe _ WOk F Y

Or contact him atelrouby@synergos.org

To contact our New York office:

The Synergos Institute

George Khalaf

Director, Middle East/Norttfrica Region
51 Madison Avenue,sPEloor

New York, New York 10010

USA

gkhalaf@synergos.org

Synergos - USAID

5 %@5 FROM THE AMERICAN PEOPLE
CRATDE
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