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Dear Friends,

For Synergos, 2010 was a time for us to build out our work
and to see evidence of its valuable contribution to our
mission and purpose to reduce poverty and promote
social justice.

We made significant progress in scaling up innovations
affecting under-nutrition in India and public health
services, particularly those that can reduce maternal and
child mortality, in Namibia. With support from the Bill &
Melinda Gates Foundation, we were tapped to engage in
a new systems change effort to improve food security in
Ethiopia. Synergos has also begun to document and share
its body of practice in doing this work. We believe this will
be a service to others engaged in cross-sector collabora-
tions to help people meet their basic needs, secure their
fundamental rights, and take advantage of opportunities
to realize their full potential.

Robert H. Dunn
President and CEO

Peggy Dulany
Founder and Chair

These initiatives were possible because we have strength-
ened our relationship with a growing cohort of bridging
leaders who are part of our formal and informal networks.
It was a busy year for our Global Philanthropists Circle,
with offerings to increase Member effectiveness that

included peer-to-peer consulting, workshops and learn-
ing journeys. We added a new class of distinguished civil
society leaders to our Senior Fellows Network and chose a
second class of Arab World Social Innovators.

In working with each of these groups, we provide links to
people, ideas and resources that enable network mem-
bers to benefit those who are poor and marginalized.
Synergos believes that significant change can be achieved
when leaders are able to connect to their highest sense of
purpose, enhance their skills in bridging divides, engage
all key stakeholders in problem solving, and build local
capacity so that change can be sustained.

One example of the confirmation of our success is from
an external evaluation of our work in Namibia, crediting
our efforts there with helping the public health ministry
reach more people in need with critical benefits. One
example is bringing antenatal services to women in
previously underserved outlying areas. More broadly, the
initiative increased the trust and cooperation within and
between various levels of government and health orga-
nizations, helping participants create solutions to long-
standing obstacles to delivering services effectively.

Similarly, data we've collected demonstrates that our Arab
World Social Innovators have been able to increase the
number of people they serve by over 20%; most of them
are also serving a new segment of the population since
entering the program. Based on these efforts, we have
been asked to serve as the secretariat for a new Alliance
for Social Entrepreneurship, which we have formed with
the US Agency for International Development in collabo-
ration with Ashoka and the Schwab Foundation for Social
Entrepreneurship.

Synergos believes that significant change
can be achieved when leaders are able to
connect to their highest sense of purpose,
enhance their skills in bridging divides,
engage all key stakeholders in problem
solving and build local capacity so that

change can be sustained.

We know there are always ways to improve what we do
and better document and disseminate our learning, but
we believe 2010 affirmed that we are on the right path to
making a distinct and useful contribution to changing the
systems that keep people in poverty. We are heartened
that towards the end of 2010, there were also indications
that the resource constraints of the past two years are eas-
ing considerably, offering some relief to an outstanding
staff that's been thinly stretched.

We've done our best throughout the year to honor our
values of collaboration, compassion and social justice. We
continue to be inspired by those we work with on all of

our major initiatives

With best wishes
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Challenges to development in the Arab region include
high unemployment, the lowest rates of economic par-
ticipation by women in the world, and lagging scientific
and educational attainment, with about half of women
and a third of men in the region illiterate. The outlook is
particularly daunting for youth (15 to 24 years of age), who
represent more than one third of the total population and
over 40% of the total unemployed.

Through our Arab World Social Innovators program,
Synergos is strengthening social entrepreneurs who are
emerging to respond to these challenges.

In 2010, we concluded the first three-year round of this
initiative, which supported 22 exceptional leaders from
Egypt, Jordan, Lebanon, Palestine, and Morocco, who are
pioneering new approaches to education, employment,
community development, technology and the environ-
ment. The US Agency for International Development pro-

Souk el-Tayeb, the first farmers'market in Beirut, was created by Kamal
Mouzawak, a Synergos Arab World Social Innovator, to help preserve
food traditions and the culture of sustainable agriculture in Lebanon.

Middle East & North Africa

Supporting Social Innovators

vided support for this program. Synergos provided these
Social Innovators with financial awards, capacity building,
technical assistance, and vital networking opportunities
through first-time access to global forums, technical and
funding resources, the media, and Synergos networks.
Connections we provided raised the Innovators' visibility
and attracted $3.2 million in new funding for their work.

The program also inspired new collaborations that are
extending the Innovators' program models to new com-
munities and countries. For example, Social Innovator
Rana Dajani, who is creating neighborhood libraries in Jor-
dan, helped Synergos Senior Fellow Ayla Goksel replicate
the program in Turkey, and Dajani's model is spreading to
other Middle Eastern countries. Social Innovator Moham-
med Kilany of Palestine is working with two Egyptian
Innovators to apply his innovative mobile phone technol-
ogy to serve marginalized communities in Cairo.

A closing evaluation showed that the Innovators
increased their organizational capacity, are serving more
beneficiaries, and have expanded their initiatives or
launched new ones. The positive impact of the program
has prompted Synergos to launch a second round, for 15
new Arab World Social Innovators, and to explore other
approaches to fostering social innovation in the coming
years, including a more extensive country-level program
in Egypt.

Our first class of Arab World Social Innovators consisted of 22 exceptional
leaders from Egypt, Jordan, Lebanon, Palestine, and Morocco.

"Synergos increased my social impact
immensely — from one neighborhood
in Amman to 100 in various areas in
Jordan, including villages and towns
mostly from underprivileged areas.
From one storyteller to 330 [Nnow 420]
trained storytellers, from serving 100
children to serving 4,000 children. My
model is known and implemented on
an individual basis in UAE, Tunisia, Iraq,
Palestine, Lebanon and Saudi Arabia
as well as outside the Arab world in
Turkey and Malaysia.”

— Rana Dajani, Social Innovator,

Jordan



Health partnership yields

big results

In a partnership funded by the Bill & Melinda Gates Foundation, Synergos, Namibia's

Ministry of Health and Social Services, McKinsey & Co., and the Presencing Institute

are developing a model to improve health leadership and service delivery that can be

1)

Ante-natal care clinic in the Katutura State Hospital in Windhoek.

replicated in Africa. This
initiative aims to change the
values and relationships that
drive behavior and to build
leadership skills.

Eight innovative projects
have been piloted with the
goal of reducing the nation’s
high maternal and child
mortality rates, and have
shown positive results. Preg-
nant women in underserved

areas now have greater access to antenatal care as a result of decentralizing antenatal

services from hospitals to outlying clinics and setting up container clinics in remote

areas. More pregnant women are seeking antenatal care as the result of a radio program,

aired in six local languages, that is delivering maternal and child health information to

current and expecting mothers.

Patient waiting times for antenatal care have been reduced. Improved ambulance ser-

vices have decreased waiting times for pregnant women, resulting in more lives saved

and health care becoming more accessible to poor communities.

Synergos is extending the innovation process to other regions of Namibia, and we are

also supporting the government and other stakeholders to incorporate a focus on child

nutrition through a new partnership, the Namibian Alliance for Improved Nutrition-

NAFIN.

Namibia

Our partnership in Namibia focuses on improving maternal and child health.

‘I have learned that we can break barriers and work
through challenges, such as overcoming the transport
issues in Khomas Region. Now we must roll this out to
other regions. *

— Namibian public health official



Top: Children who benefit from the work of the Foundation for Com-
munity Development in Mozambique.

Above: Workshop organized by the Leadership and Innovation Network
for Collaboration in the Children’s Sector in South Afrrica.

South Africa & Mozambique

Strengthening local capacity to help children in need

In South Africa, we work through the Leadership and
Innovation Network for Collaboration in the Children’s
Sector — LING, a South African fellowship now comprising
100 children’s sector leaders who come from government,
business, civil society and donor agencies. LINC's goal

is to improve the scale, quality and delivery of care for
South Africa’s children, particularly those affected by HIV/
AIDS. Through its five-year fellowship program LINC aims
to build leadership, collaboration, systems thinking and
innovation in the children’s sector.

The network focuses on unblocking funding flows, build-
ing community capacity, improving information flow in
the sector, improving media awareness of children’s rights,
schools as nodes of care and support, and scaling up.
Program activities involve individual and group coaching
sessions, two annual learning events, and innovation and
action teams.

In 2010 significant progress was made toward piloting of
a model that will improve the capacity of the community
while demonstrating a multidisciplinary approach to
provision of care and support to child headed households
and facilitate access to foster care grants for children
between the ages of 16 and 18 that are heading house-
holds.

Other 2010 highlights include the enrollment of 29 Fel-
lows from government and other under-represented
sectors; completion of individual coaching cycles for LINC
Fellows, aligned with Synergos' bridging leadership meth-
odology; research to improve understanding of funding
flows in the sector; and a successful annual convening

“If the individual catches a vision, their
network is massive, the ripple effect
is huge, you're in an organization,
affiliated [with] other organizations ...
If you catch the vision you can inspire
all those people.”

— LINC Fellow

that resulted in new actions initiated by Fellows. At the
end of 2010, Synergos became LINC's Managing Partner.

Synergos also works regionally, and in 2008 engaged with
the Foundation for Community Development in Mozam-
bigue, the Nelson Mandela Children’s Fund in South
Africa, and Kim Samuel Johnson (a member of the board
of Synergos Canada) formed a cross-border partnership
to help communities enhance the social inclusion of
orphans, vulnerable children and their care givers.

The initial phase of work involved delivery of community-
based services to 9,000 children in distress and the
piloting of integrated, community-rooted approaches
that build on local traditions of child care. In April 2010,
the partnership entered a second phase under the name
Imbeleko, an African word connoting various ways of nur-
turing infants. The project is testing integrated approaches
at several sites in Mozambique and in South Africa, and
seeks to influence policy makers and government agen-
cies to adopt more effective strategies for children.



Ethiopia

Laying the groundwork for transforming agriculture

Agriculture is the foundation of Ethiopia’s economy, accounting for 40% of GDP and
using over 80% of its labor force. Unfortunately, productivity is low, and the country is
unable to use its considerable human and natural resources effectively.

Synergos is working with the Bill & Melinda Gates Foundation to help the foundation
respond to a request from the Government of Ethiopia to find ways to improve the agri-
culture sector. Such improvement is essential to realizing the mutually dependent goals
of food security, poverty reduction, and human and economic development.

The first stage of this work, which began in 2010, included interviews with key stake-

holders from government, business, civil society, academia, women'’s groups, small-

holder farmers, and international actors to learn about constraints and begin to identify
opportunities. Among those opportunities are efforts to improve agricultural extension
services, soil fertility, and access to productive seeds. We also have worked to build trust
among Ethiopian and international stakeholders around the effort, and have provided
advice in the creation of an Agricultural Transformation Agency to lead this initiative
forward.

In 2010, we also welcomed two Ethiopian civil society leaders to our Senior Fellows net-
work. Their perspectives and guidance have proven critical as we lay the groundwork for
anticipated multisector collaboration to transform the country’s agriculture.




Empowering girls to improve
their lives, and the lives of their
future children

Our program in India addresses child under-nutrition through collaboration with the Bhavishya
Alliance, a multi-sectoral partnership we helped create with Hindustan Unilever, a variety of Indian
government agencies and non-governmental organizations, and UNICEF.

Among the efforts we collaborate with Bhavishya on is .
empowering girls between the ages of 11 and 19. Girls in Girls need to come together’
this age group are on the cusp of marriage and moth- they need to gather
erhood, and improving their lives represents the best knovvledge, remain updated,
chance to intervene in the cycle of poverty, poor edu-

cation and under-nutrition. Through the Girls Gaining grow confident —and it is only
Ground project, which is funded by the Nike Foundation,  then that they will be able to
Synergos and Bhavishya are helping them become more .
confident, knowledgeable, and responsive toward the negotlate and lead a gOOd
health and nutrition of their families, their communities, quality of life.”
and themselves. — Youth volunteer
Girls Gaining Ground also helps participants connect to

existing local government programs; this benefits not

only themselves, but as they mature, their children —

reducing malnutrition and improving health in the next generation.

The program has reached more than 8,000 girls in both urban and rural settings in the state of Maha-
rashtra, with program activities conducted through local partners, many of which train and engage
local women as facilitators. Qualitative and quantitative measures have shown improvements in knowl-
edge of reproductive and child health, understanding of adolescent rights, self-esteem, and nutrition.
In most locations, girls have also received training in vocational or entrepreneurial skills.
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4 “Ahp-ciiuk s really about the 4 A partnership for First Nations communities

-

coming together of peoples, and
Ahp-Cii-Uk, which means “‘going the right way,"is an effort  in life and employment skills, and revitalized community

it offers incredible opportunities by three Aboriginal communities in Vancouver Island to pride and spirit. As a founding partner of Ahp-Cii-Uk,
for reconciliation and to see build a better life through partnership with government, which started as the Aboriginal Leadership Initiative,
. . business and universities. The partnership, which Synergos  Synergos contributed its expertise in multi-sector partner-
communities SUpported to lift helped convene, is creating visible progress, and hope, ships to bring the Aboriginal communities together with
themselves up,” among isolated First Nation communities struggling with  government, businesses, philanthropic and civil society
poor health and living conditions, unemployment and organizations, and academic institutions. Ahp-Cii-Uk has
E

— Shawn Atleo, National Chief,
high youth suicide rates. deepened understanding of First Nation cultures, the

Assembly of First Nations challenges facing their communities, and the hopes of

5
_ r_‘."'k Ahp-Cii-Uk's accomplishments over the past two years their youth for a better future, and inspired new ways of
o “ 4 include social and economic projects designed by the working together. Ahp-Cii-Uk has built a transformational

communities that have created jobs and business oppor-  partnership model for First Nation communities that can
tunities, developed a tourist destination, provided training  be adapted throughout Canada.

Left: Walk the Wild Side trail created by the
Ahousaht community as part of the Ahp-
Cii-Uk partnership.

Latin America

promotes citizen-led urban planning based
— Strengthening leadership and
1 inclusive philanthropy

Synergos works in Latin America through relationships with our Senior Fellows
and Global Philanthropists Circle Members, who hail from nine countries of the

region. For example, in 2010 we convened an two-day event in Mexico with

™ Fundacion Cinépolis (a foundation led by GPC member Alejandro Ramirez),
Instituto Tecnoldgico Autbnomo de México (a leading university), and other
I organizations exploring philanthropy, social investment, and citizen engage-
ment in that country.



Through our program for the Senior Fellows, an interna-
tional network of over 120 outstanding civil society leaders
from more than 40 countries, Synergos aims to increase
their impact on poverty and inequity. This three-year
service and learning program (followed by permanent
membership in the network), conducted in conjunction
with Synergos Canada, aims to strengthen leadership skills
and foster partnerships that promote sustainable change.
Peer learning and peer consultations are core elements

of the program, in which Fellows provide advice to one
another or to third parties at annual and regional conven-
ings, field assignments and exchanges.

In 2010, twelve new Senior Fellows joined the network
from Argentina, Brazil, China, Egypt, India, Israel, Morocco,
South Africa, Tanzania, Turkey and Zimbabwe. These

Fellows manage programs involving volunteer training,

Senior Fellows Network

youth development, policy initiatives for poverty reduc-

tion, grant-making for civil society building, empower- ‘I realized that over the three years what

ment of women and girls, or business-government | was doing was building up a better

partnerships to improve schools. .
understanding of the network and how

At the annual global meeting of the Senior Fellows held to use each other’s experiences and

in Windhoek, Namibia in October, peer learning sessions .
, : competencies to bolster each other and
and peer consultations were organized around the theme

of Developing Systemic Approaches to Poverty and Social provide solutions and create synergies or
Justice. The Fellows considered elements of partnership common understanding of our work in
building, using site visits to our partnership initiative in . . )
Namibia on public health leadership and systems inno- our respective regions.
vation. The learning sessions on systems thinking drew — Janet Mbene, Senior Fellow, Tanzania
on Fellows' experience with systemic issues in nutrition,

public health and education. African Fellows held their

third regional convening in Johannesburg around the

same overall theme.

. L3 Ve
Left: Rosangela Berman-Bieler, an international disability rights activist and

Senior Fellow from Brazil, working in Angola.

Above: M'hammed Abbad Andaloussi, a Senior Fellow improving education
in Morocco, with Bill Clinton.

Above right: In Pakistan, Senior Fellow Sadiga Salahuddin strengthens the
capacity of local organizations to provide services to meet community
needs, such as for these children displaced by disaster.
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The year 2010 marked the tenth anniversary of the Global
Philanthropists Circle, a network of over 60 leading philan-
thropic families who deepen their impact on poverty and
social injustice through peer learning and collaboration.

In February 2010, members traveled to Turkey and Jordan
on a Learning Journey of philanthropic, spiritual and
cultural exploration, visiting projects of Circle member
Hiisnl Aysen Ozyegin and two Arab World Social Innova-
tors from Jordan.

At the Circle’s Annual Meeting in May, over eighty phi-
lanthropists and experts convened around the theme

of Making Investments for Social Impact, where members
explored ways of responding strategically to natural disas-
ters, learned about evolving strategies to address poverty
through food security and agriculture, and heard Timothy

Above left: GPC learning journey
in Namibia.

Far left: Tim Shriver (left) talks
about his family’s experience with
philanthropy at the 2010 GPC
Annual Meeting.

Left Discussion among GPC mem-
bers at a network event.

Global Philanthropists Circle

Shriver, Chairman of the Special Olympics, talk about his
experience with the role of family and social engagement
in philanthropy.

In the fall, a Learning Journey to South Africa and Namibia
connected participants with programs supported by
Circle Members Kim Samuel Johnson and the Ackerman
and Mai families, as well with South African philanthro-
pists at an event hosted by Precious and Patrice Motsepe.

In November, Circle members gathered in Tarrytown, New
York, to explore how to enhance philanthropic impact
through partnership.

Synergos also facilitated participation of Circle members
in the Skoll World Forum in April and the Global Philan-
thropy Forum in Redwood City, California.

NAFPPA

“Synergos means synergies, and
really the synergies between people,
addressing problems at their roots.
My focus, being Lebanese-born, is to
learn to live in a more tolerant world,
to live in a more pluralistic, tolerant
world.”

— Youssef Dib, GPC Member, France




Synergos Consulting Services partners with global corpo-
rations to build sustainable businesses and create social
impact in the emerging markets of Africa, Latin America,
Asia, and the Middle East.

One example of this work is in Mexico, where a leading
Latin American health and wellness company sought to
grow its business. This was a relatively new market for the
company, whose vision was to build an enterprise that
would be economically, socially and environmentally sus-
tainable. Leaders of the company rejected the notion of
having an “office for corporate social responsibility,’ opting
instead to mainstream sustainability throughout their core
business and operations.

Synergos was hired to strengthen the company’s senior
leadership team’s alignment and ability to generate sus-
tainability strategies, and to build a network of Mexican
civil society contacts with which the company could
collaborate.

We organized experiential learning for the company’s
key team in Mexico, including a learning journey in rural
Oaxaca, during which they interacted directly with indig-
enous leaders and communities. Experience from the
journey helped the corporate team uncover new insights
and possibilities, as well as reaffirm core values and com-
mitments.

We also identified potential partners and thought leaders
in social areas of interest to the company: women, the
environment, indigenous people, water and education.

Synergos Consulting Services

Synergos then designed and organized a public brain-
storming event at which cross-sector teams generated
ideas for ways in which the company could contribute to
social and economic development in Mexico. These ideas
and contacts are providing a platform that the invigorated
leadership team is using to build a sustainable business in
that country.

Synergos Consulting Services builds upon our expertise and strong networks in Africa, Latin America, Asia, and the Middle East.

F S

Companies investing for the long-
term need to develop creative
strategies to capture economic
value without ignoring the social
reality of the places where they
invest. Synergos guides corporations
seeking to generate win-win
solutions that align business with

social impact.

3



In 2010, Synergos held a number of special
events to build upon our extensive global
networks and provide opportunities for
sharing ideas and approaches to address
poverty and other critical global issues. For
example, we brought together a group of
chief executives of major global nonprofit
organizations for dialogue with H.E. Benigno
Aquino lll, President of the Philippines to talk
about participatory governance. We also
hosted events for the RH. Nahas Angula,
Prime Minister of Namiba, Eric Goosby, US
Global AIDS Coordinator, Farah Pandith, US
Special Representative to Muslim Communi-
ties, and Mutiu Sunmonu, Country Chair of
the Shell Companies in Nigeria, for dialogue
with US philanthropists, business people
and civil society leaders.

Our largest special event each year is Uni-
versity for a Night, which offers participants
unique networking opportunities as well as
helps raise funding for our work. University
for a Night 2010 was held in May in New
York, and featured a conversation between
Sir Richard Branson, Founder of Virgin Unite,
Zainab Salbi, Founder and CEO of Women
for Women International, and Synergos’
Peggy Dulany. Mr. Branson and Ms. Salbi
were also honored with the David Rocke-
feller Bridging Leadership Awards, presented
by Judith Rodin of The Rockefeller Founda-
tion and social investor and Global Philan-
thropists Circle Member Josh Mailman.

Mr. Branson used the occasion to share his
perspectives on the relationship between
entrepreneurship and social change, urging
participants to “embrace...industries, get
them to work together to look for the most
practical ways of dealing with a problem”
Ms. Salbi spoke of the importance of innova-
tion, and particularly of better engaging
women and girls in decision-making, as a
means to creating more stable, sustainable
societies.

Synergos also held its second University for
a Night in Africa. At the event, the David
Rockefeller Bridging Leadership Awards in
Africa were presented to the R.H. Nahas
Angula, Prime Minister of Namibia, Wendy
and Raymond Ackerman, South African
entrepreneurs and philanthropists, and Alice
Mogwe of Ditshwanelo - The Botswana
Centre for Human Rights. Dinner discus-
sions addressed topics such as Empowering
communities by empowering girls, Reinventing
entrepreneurship in Africa, and Innovations to
transform education systems in Africa.

"What we're trying to do is change that dynamic and say, ‘Well,
we actually have to increase women'’s control over land, and
we have to increase their income, and we have to get their
voices at the negotiating tables. And so for me, that's how |

see prevention of..conflict.”
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Top: Discussion on participatory
governance organized by Synergos
for H.E. Benigno Aquino lll, President

of the Philippines.

Above: Sir Richard Branson and
Zainab Salbi were honored with
the David Rockefeller Bridging
Leadership Awards at University
a Night.

— Zainab Salbi, Founder, Women for Women International

for
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Consolidated Statements of Financial Position

December 31, 2010 2009
ASSETS
Cash $2,097,436 $189,559
Short-Term Investments, at fair value 1,851,667 2,395,225
Pledges and Other Receivables, net 1,607,800 2,610,618
Investments, at fair value 11,244,313 11,819,079
Prepaid Expenses and Other Assets 76,100 100,010
Property and Equipment, net 1,304,543 1,628,407
Total assets $18,181,859 $18,742,898
LIABILITIES AND NET ASSETS
Liabilities:
Accounts payable and accrued expenses $492,433 $494,372
Capital lease obligation 42,652 50,282
Deferred rent and lease incentive 1,277,064 1,339,404
Total liabilities 1,812,149 1,884,058
Commitments and Contingency
Net Assets:
Unrestricted:
Invested in property and equipment 1,261,891 1,578,125
Designated for long-term investment 10,229,689 9,825,792
Undesignated 1,923,092 1,625,820
Total unrestricted net assets 13,414,672 13,029,737
Temporarily restricted net assets 2,955,038 3,829,103
Total net assets 16,369,710 16,858,840
Total liabilities and net assets $18,181,859 $18,742,898

A complete set of audited financial statements is available
online at www.synergos.org/publications and upon request.

15



Consolidated Statements of Activities

2010 2009
Temporarily Summarized
Unrestricted Restricted Total Information Total
SUPPORT AND REVENUE
Contributions:
Foundations $437,518 $494,092 $931,610 $335,868
Individuals 980,511 463,836 1,444,347 703,905
Corporations 205,375 45,000 250,375 -
Contributed services 79,150 - 79,150 59,225
GPC membership dues 1,499,364 - 1,499,364 1,540,019
Gates Foundation grant = = - 28,824
Government grant 389,685 - 389,685 458,233
Special event, net 602,689 = 602,689 634,707
Return on investments available for operating activities 523,645 8,922 532,567 30,366
Other income 914,364 - 914,364 678,090
Net assets released from restrictions - satisfaction of program and time restrictions 2,103,928 (2,103,928) - =
Total support and revenue 7,736,229 (1,092,078) 6,644,151 4,469,237
EXPENSES
Program services:
Networks 2,853,138 - 2,853,138 3,076,227
Partnerships 831,186 = 831,186 809,081
Gates-Namibia 1,655,127 - 1,655,127 2,033,991
Southern Africa 887,942 = 887,942 780,711
Communications and Outreach 87,791 - 87,791 245,360
Total program services 6,315,184 - 6,315,184 6,945,370
Supporting services:
Management and general 1,034,427 = 1,034,427 1,380,639
Fund-raising 530,239 - 530,239 873,785
Total supporting services 1,564,666 = 1,564,666 2,254,424
Total expenses 7,879,850 = 7,879,850 9,199,794
Results of operations (143,621) (1,092,078) (1,235,699) (4,730,557)
Assets Received From Convene Venture Philanthropy for LINC Project 22,445 218,013 240,458 =
Return on investments of Board-Designated Funds for Long-term Investments, net of amounts 435,771 - 435,771 1,369,324
appropriated for operation
Foreign Currency Transactions Gain 70,340 - 70,340 49,393
Change in net assets 384,935 (874,065) (489,130) (3,311,840)
NET ASSETS
Beginning 13,029,737 3,829,103 16,858,840 20,170,680
Ending $13,414,672 $2,955,038 $16,369,710 $16,858,840
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Synergos' 2010 programs and operations were
supported by the following group of foundations, cor-

porations, governments and international agencies, and

individuals.

You can join them in supporting our work by visiting
www.synergos.org/donate.

Donors Providing
$100,000 or More

Carlos and Natalia Bulgheroni

Peggy Dulany

GAIN - Global Alliance for Improved Nutrition
Bill & Melinda Gates Foundation

The William and Flora Hewlett Foundation
WK. Kellogg Foundation

Marcos de Moraes

The Charles Stewart Mott Foundation
Nike Foundation

David Rockefeller, Sr.

Instituto Rukha

Kim Samuel Johnson

US Agency for International Development
Anonymous

Donors Providing

$50,000 10 $99,999

Dorian Goldman and Marvin Israelow
Vincent and Anne Mai

The Rockefeller Foundation

Shell

Katja Goldman and Michael Sonnenfeldt
Monica Winsor and Josh Mailman

Additional Donors

Ackerman Family

Hussein Adam Al

Victor Alicea

Aramex International Limited

Loreen Arbus

José Ignacio and Verdnica Avalos and Family
Janet Averill

Azm for Development

Alberto and Tere Bailleres and Family
Richard Bakal

BankMed

Roberto Baquerizo

lan Benjamin and Deborah Karpatkin
Othman and Leila Benjelloun
Edward Bergman

Stanley and Marion Bergman
Angelica Berrie

Bertelsmann Foundation

Bloomberg

David Bohnett Foundation

Donors

William Bohnett

Maria Matilde Bonetti

Boricua College

Amy and Ed Brakeman
Ronald Bruder

Magalen O. Bryant

Charles C. Butt

John Buys

Raymond Chambers and the MCJ Amelior Foundation
Mark Chen and Yangin Lamu
Petr Chitipakhovyan and Family
Christie’s

Noreen Clark and George Pitt
Joy Craft

Elizabeth de Cuevas

Tony Custer Family

Richard A. Debs

Youssef Dib

William H. Donner Foundation
Donner Canadian Foundation
Robert H. Dunn

Lauren Embrey

Corinne Evens

Daniel Feffer

The Flora Family Foundation
Ford Foundation

Fortitech, Inc.

Mimi Frankel

Garcés and Echavarria Family
Nili Gilbert

Eleanor H. Gimon

Anna M. Ginn

Ben Goldhirsh

Goldman Sachs Foundation
Eileen Growald
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Additional Donors, continued

Agnes Gund

Mimi & Peter Haas Fund
Pamela Hawley

Heller Family Foundation
Arnold Hiatt

Linda Hill

Conrad N. Hilton Foundation
Jerry Hirsch and Family

Jeff Horowitz

Barbara L. Hunt

Helen LaKelly Hunt Family
Raza Jafar

Johansson Family

Cynthia Jones

JPMorgan Chase

Elizabeth Kabler

Patricia Kahane

Uday Khemka

Stephen Killelea

Larroc, Ltd.

John P. Lennon

Bobye List

The Lodestar Foundation
Oscar Lopez and Family
Mannheim LLC

Strive and Heather Masiyiwa
Chris Matthews

Sally McDaniel

Mérieux Family

Peter Miscovich

Cynthia and George Mitchell Family
Patrice and Precious Motsepe
Kenneth F. Mountcastle
Elizabeth Munson

Natura Cosmeticos

NoVo Foundation

Cherie Nursalim and Enki Tan
Abby O'Neill

Open Society Institute
Aysen and Hisni Ozyegin
PalTel Group Foundation
Parker Family

PepsiCo Foundation/PepsiCo Corporate Giving Program
Peter G. Peterson

Fern Portnoy

Irene Pritzker

Alejandro Ramirez Magana
Marie Rautenberg

Tom Rautenberg

Dana Reiter

Michael and Brigitte Rennie
Oscar de la Renta

Jair Ribeiro da Silva Neto
David Rockefeller, Jr.
Rockefeller Philanthropy Advisors
Rockefeller Trust Companies
Carlos Rodriguez-Pastor and Gabriela Perez Rocchietti
Diana and Jonathan Rose
Mark Rubin

Shelley and Donald Rubin
Cynthia A. Ryan

Guler Sabanci

Sana Sabbagh

Michael Sacks

Scandia Foundation

Daniel Schwartz

Tsugiko and William Scullion
Sesame Workshop

Adele S. Simmons

Bruce Simpson

Lekha Singh

Charles Slaughter

Horace W. Goldsmith Foundation
James S. Sligar

Gordon V. Smith

Theodore and Vada Stanley and Family
Jon L. Stryker

Washington SyCip

Laura Thorn

Robert C. Timpson and Peregrine Whittlesey
Sarah L. Timpson

Theo Tobé

John Tomlinson

Turney H.Tse

United Nations Foundation

Hermine Warren

Curtis M. Webster

John C. Whitehead

Matthew Yap

Anonymous

Photos in this report courtesy of Ahp-Cii-Uk, Al Jisr,
Gerhard Botha Photographers, Christine A. Butler, Ciudad
Viva, Dominic Chavez, Sameh el-Halawany Foundation for
Community Development, Indus Resource Centre, Inter-
American Institute on Disability and Inclusive Develop-
ment, McKinsey & Co., Souk el-Tayeb, William Vazquez, and
Zikra Initiative.
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January 1, 2010-December 31, 2010

Wanda Engel Aduan
Executive Superintendent, Instituto Unibanco
(to 5/2010)

Sabina Alkire

Executive Director, Oxford Poverty &
Human Development Initiative

(to 5/2010)

Hylton Appelbaum
President, Liberty Life Foundation

Above: Board and Global Philanthropists Cirlcle member Kim Samuel

Johnson at the 2010 GPC Annual Meeting.

Below: The R.H. Nahas Angula (left), Prime Minister of Namibia, with
Board and GPC member Raza Jafar at a GPC event in Namibia.

"

—_—
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Fan RIS 0 Sl

Board of Directors

Doug Baillie
Chief of Human Resources, Unilever
(from 11/2010)

Edward Bergman
Co-Founder and Executive Director, Miracle
Corners of the World

William Bohnett
Partner, Fulbright & Jaworski LLP

Noreen M. Clark

Myron E. Wegman Distinguished University Professor and
Director of the Center for Managing Chronic Disease,
University of Michigan

(from 11/2010)

Alan Detheridge
Associate Director, The Partnering Initiative

Youssef Dib
CEQ, Private Banking, Crédit Agricole

Peggy Dulany
Founder and Chair, The Synergos Institute

Robert H. Dunn
President and CEQ, The Synergos Institute

Philipp Engelhorn
Founder and Director, Cinereach

Nili Gilbert
Co-Founder and Member of the Investment Team,
Matarin Capital Management

Dorian S. Goldman
President and Trustee, Joyce and Irving Goldman
Foundation

Roland S. Harris Il

Vice President, GBS Americas Region, Strategy and Market
Development, IBM

(to 5/2010)

Raza Jafar
Emirates Investment Group

Uday Khemka
Vice Chairman, SUN Group of Companies

Marcos de Moraes
Chairman, Sagatiba S/A

Kim Samuel Johnson
Director, The Samuel Group of Companies (to 5/2010)

Daniel Schwartz
CEO, Dynamica, Inc.

Tokyo Sexwale
Executive Chairman, Mvelaphanda Holdings

Adele S. Simmons
President, Global Philanthropy Partnership
(to 5/2010)

James Sligar
Partner, Milbank, Tweed, Hadley & McCloy
(to 5/2010)

Corazon Juliano-Soliman
Founding Trustee, INCITEGov
(to 11/2010)

Michael W. Sonnenfeldt
Managing Member, MUUS & Company, LLC
(to 5/2010)

Rajesh Tandon
Chief Executive, Society for Participatory Research in Asia

Sarah Timpson
(from 11/2010)

Monica Winsor
Founding Partner, Inspired Philanthropy Group
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Staff and Representatives
as of August 1, 2011
Karin Sonja Batista
Virginia Briones
Yvonette Broomes
Beth H. Cohen
Justin Dake
Jessica Dolan
Daniel Domagala
Robert H. Dunn
Glenys Evans
Steve Ferrier

Hilda Gertze

Anna M. Ginn
Lulekwa Ggiba
Anna Jantjies
Husam Jubran
George Khalaf
Len le Roux
Chong-Lim Lee
Laura Lopez

Méan Mak

Dineo Malembe
Leslie Meek-Wohl
Ferne Mele

Kasee Mhoney
Renald Morris
Shashi Neerukonda
Ken Nero

Katherine Potaski
Surita Sandosham
Martha Shikwambi
Marilyn Shivangulula
Pratima Singh
Shannon St. John
Abera Tola Gada
John Tomlinson

Thanks also to former staff
who served at Synergos in
2070:

Sarina Beges

John Heller

Nelago Kondombolo
Shireen Krull

Dileepan Siva

Abigail Smith

Barry Smith

llona Szabo de Carvalho
Adéle Wildschut

Désirée Younge

Staff & Offices

Global Headquarters

Robert H. Dunn

President and CEO

51 Madison Avenue, 21st Floor
New York, NY 10010

USA

Tel: +1 212-447-8111

Fax: +1 212-447-8119
Synergos@synergos.org

Middle East and North Africa

George Khalaf

Director, Middle East and North Africa Region
51 Madison Avenue, 21st Floor

New York, NY 10010

USA

Tel: +1 646-963-2151

Fax: +1 212-447-8119

gkhalaf@synergos.org

Namibia

Len le Roux

Senior Director, Southern Africa
152 Robert Mugabe Avenue
Windhoek

Namibia

Tel: +264 61386950

Fax: +264 61221492
lleroux@synergos.org

South Africa — Cape Town
Lulekwa Ggiba

Coordinator, Southern Africa
PO Box 8047

Roggebaai 8012

South Africa

Tel: +27 (0)21 421-9788

Fax: +27 (0)21 425-0413
lggiba@synergos.org.za

South Africa — Johannesburg

Glenys Evans

Project Administrator, Leadership and
Innovation Network for Collaboration in the
Children’s Sector

PO. Box 291618

Melville 2092

South Africa

Tel: +27 011 726 8313/8199

Fax: +27 011 726 5646
glenys@linc.org.za

Synergos

WWW.SYyNergos.org
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