
The Synergos Institute, through the Partnership for
Child Nutrition, has supported the creation in India
of the Bhavishya Alliance, an unprecedented coalition
of Indian corporations, government agencies and civil
society organizations committed to halving the rate of
child undernutrition in the country by 2015, with an
emphasis on children aged 0-3 years.

A distinguishing feature of the Bhavishya Alliance has
been its ability to convene stakeholders from across
sectors. These stakeholders are identifying and
drawing on their unique skills and assets to develop
and implement together affordable and sustainable
solutions to child undernutrition in India. Beginning
in the state of Maharashtra, Bhavishya partners have
co-designed and are now implementing an integrated
set of initiatives to address child undernutrition.

The Bhavishya Alliance’s lead partners in implementa-
tion include the Rajmata Jijau Mission for Mother and
Child Nutrition, Integrated Child Development
Services (ICDS), UNICEF Maharashtra and corporate
partners: Hindustan Unilever Ltd, Tata Group, ICICI
Bank and HDFC Bank. Similarly, Bhavishya's leader-
ship on organizational policy and programmatic direc-
tion is provided by a Governing Council that includes
corporate trustees and prominent individuals from the
government, civil society and business sectors.
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Looking to the Future
In supporting and nurturing the Bhavishya Alliance,
Synergos has helped introduce a valuable catalyst for
cross-sectoral collaborations to reduce child malnutri-
tion in India. Bhavishya is forging innovative and new
collaborations that are making a real impact. In Phase
2, starting in 2009, the initiatives will be expanded to a
project area that includes all the blocks within five
rural districts (est. population: 19 million) and seven
additional vulnerable wards in Mumbai.

In addition to expansion of the initiatives across
Maharashtra, Bhavishya is in discussions to begin
work in other states in India, building on the wealth of
experiences, knowledge and relationships it has built
with stakeholders around child nutrition.

To support its continued and growing work,
Bhavishya is embarking on an endowment campaign,
with leadership from its Board of Trustees and
Governing Council and a significant contribution
already in hand. Bhavishya will soon identify a CEO
to lead the organization, allowing Synergos to transfer
its leadership of the project to a permanent, locally-
based CEO.

The Partnership for Child Nutrition is also exploring
options for child nutrition projects in countries

beyond India, particularly in Africa where rates of
child malnutrition remain intractably high. The
Partnership for Child Nutrition brings together The
Synergos Institute, UNICEF and Unilever to create
sustainable, systemic solutions to child malnutrition in
India.
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Child Malnutrition in India
• 46% of children in India suffer from undernutrition, a rate

higher than Sub-Saharan Africa. 
• An estimated 75 million of India’s children 0-3 years are

undernourished. 
• Malnourishment is the root cause of many preventable

diseases and of impaired development.
• Despite the country’s many advances, the scope and

persistence of malnutrition in India remains a major
obstacle to its economic growth and development.
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Work On the Ground: 
An Integrated Approach
Bhavishya is now implementing the first phase of an
integrated set of initiatives formed around five
strategic pillars. In Phase 1, which runs through 2008,
the project will be implemented in 10 blocks within 5
rural districts and in L-ward in Mumbai. The total
population in the project area is an estimated 2.2
million people, with 40,000 undernourished children.

Community Empowerment
UNICEF, government agencies and civil society
organizations are working with communities, including
women’s groups and youth, to share and transfer
knowledge and skills to communities, increase owner-
ship of nutrition and health programs, and secure
greater economic empowerment for underprivileged
communities.

Initiative examples:

• Microplanning, a community planning methodology
that involves all members of a community in identi-
fying and solving community problems, has been
completed in most of the project areas and will help
create action plans for and develop ownership of
nutrition programs in communities.

• The Girls Gaining Ground project builds on exam-
ples of successful adolescent girl programs to
empower girls as change agents for improved health
and nutrition among themselves and within their
families and communities.

Strengthened ICDS and Health Sector
India’s Integrated Child Development Services (ICDS)
is the largest integrated child program of its kind in
the world, yet it is not able to adequately address the
scale of need. Initiatives will strengthen ICDS and the
government's Health sector to enhance the quality of
their services and impact in addressing child nutrition.

Initiative examples:

• Nutrition Rehabilitation Centers are being created
for severely malnourished children and their
mothers to receive free treatment, accommodations,
education, counseling and support until the child's
condition improves. The two Centers that have been
launched have treated 57 children; 25-30 more
centers are planned to open this year.

• Supply chains for delivering food supplements,
medicines and vaccines to communities have been
evaluated by Hindustan Unilever, which has deep
experience in supply chain management and
community development, working together with
government agencies. The initiative is awaiting
approvals to commence implementation of the
computer software enhancements recommended in
the evaluation study.

Capacity Building for Service Providers
A cross-sectoral team, including ICICI Bank,
UNICEF and the government, is designing capacity
building programs for ICDS and Health sector staff,
as well as youth, adolescent girls and women, in areas
spanning child nutrition, maternal-child care, child
care practices and hygiene.

Initiative example:

• Training modules are being created for ICDS and
Health sector trainees that bring them closer to
communities and are more practice-oriented.

Improved Knowledge Systems
Initiatives will help ensure that available information
and technology is being optimally leveraged to
improve child nutrition. ICICI Bank, Tata Group and
the nongovernmental organization Health Education
to Villages are leading these initiatives.

Initiative examples:

• Child undernutrition is too often poorly understood
and little recognized. In order for communities to
better understand the health and nutrition status of
their children and the urgency for care, health infor-
mation gathered on children and mothers will be
made accessible by communities. This information
often is otherwise only communicated up to the
district and state level.

• Smart cards are being implemented to more easily
track health status records of individual pregnant
women and the growth of their children. This will
enable service providers to adapt health and nutri-
tion services to the individual needs of each mother
and child and to make timely and important inter-
ventions.

Public Information and Education for
Behavior Change
Initiatives will develop materials, policy, strategy and
skills for communicating effectively the importance of
behavior changes for improved nutrition and health.

Initiative examples:

• Hindustan Unilever Ltd. is collaborating with school
children and community volunteers trained in
UNICEF's microplanning process to increase aware-
ness of germs, water-borne diseases and the impor-
tance to health of proper water hygiene and hand-
washing.

• Hindustan Unilever Ltd., UNICEF and community
organizations will work with academic institutes and
students to educate mothers and key health influ-
encers, such as ICDS center workers and auxiliary
nurse midwives, on best practices for infant and
child feeding.
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