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Community Foundation for

the Western Region of Zimbabwe

The Community Foundation for the Western Region
of Zimbabwe (CFWR) was established in 1998 out
of contributions from over 50,000 Zimbabweans
through a community-based savings practice called
Qogelela. It isan independent nonprofit
grantmaking organization created to address critical
needs and improve the quality of lifein the
Zimbabwean provinces of Matebeleland North,
Matebeleland South and the Midlands.

CFWR's mission is to provide greater well-being of
the economically disadvantaged communities by
supporting and mobilizing support for development
initiatives coming from the communities themselves

Synergos

The Synergos Institute is an independent, nonprofit
organization in New Y ork dedicated to developing
effective, sustainable, and locally based solutions to
global poverty, particularly in Africa, Asia, and
Latin America

Working with partners, Synergos seeks to reduce
poverty by strengthening the capacity of
grantmaking organizations and bridging leadersin
Africa, Asaand Latin America
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ABOUT THE WORKSHOP

On November 10, 2000, 27 participants, representing more than 15 Zimbabwean non-
governmental organizations (NGOs) and 4 foundations, gathered in Bulawayo,
Zimbabwe for the workshop Building Upon Community Assets. Using the Community
Foundation Model. The workshop was cosponsored by the Community Foundation for
the Western Region of Zimbabwe (CFWR) and the Synergos I nstitute (Synergos) to build
awareness about the community foundation concept and to strengthen participation in the
CFWR.

Two senior fellows of the Synergos Institute'—Inviolatta Moyo, co-coordinator of the
CFWR and Dr. Nelson Célon, Executive Director of the Puerto Rico Community
Foundation—shared how the concept had taken root in their countries. The visit by Dr.
Colon to Zimbabwe in November 2000 seemed like a perfect opportunity to compare two
community foundation approaches from different geographic and cultural contexts.

Analysis of evaluations from participants showed that they valued the opportunity to
learn about the community foundation concept, many for the first time. Many expressed
interest in working with the CFWR to strengthen and increase access to resources for the
development of Western Zimbabwe. Another key lesson cited by many participants was
that “intangible” assets—volunteers, shared understanding, community spirit, etc.—are
often undervalued and represent a resource to their organizations and communities.

This report summarizes the presentations and group discussions that occurred during the
workshop. Synergos and CFWR are distributing the report to workshop participants and
to other community foundations as part of an on-going commitment to strengthen joint
learning and collaboration among a growing sector of community focused philanthropic
organizations in Africa. Lists of all participants are also included to encourage future
collaboration and sharing amongst those involved.

! The Synergos Senior Fellows program bring together leaders at the pinnacle of the field of organized
philanthropy to share knowledge and experience related to the art and science of grantmaking for social
change. Through workshops and consultancies provided by the Fellows, Synergos offerstraining in areas
such as governance, fund development or endowment-building to foundationsin the regions where
Synergos operates
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AGENDA

Mr. Ezra Mbogori, Director of MWENGO, facilitated the one-day workshop.

8.30-9.00 Registration of Participants and Ms. Andrea J. Rogers,
Distribution of Workshop Materials Associate, Synergos
9.00-9.10 Welcome and Facilitator:
Guidelines for the Workshop Mr. Ezra Mbogori,
Director, MWENGO
9.10-9.45 Introduction of participants Mr. Ezra Mbogori
9.45-10.45 What is a Community Foundation? Mr. A. Scott DuPree
Regional Director,
Synergos
1045-11.00 | TEA BREAK
11.00-12.00 | Community Foundationsin Latin America: The Dr. Nelson Colon,
Case of the Puerto Rico Community Foundation. President, Puerto Rico
Community Foundation
12.00-1.00 How a Community Foundation was Built in Ms. Inviolatta Moyo,
Zimbabwe: The Case of the Community Co-coordinator,
Foundation for the Western Region of Zimbabwe: | Community Foundation
for the Western Region of
Zimbabwe
1.00-2.00 LUNCH BREAK
2.00-3.00 Group Discussions:
The Community Foundation Model —-How does it
relate to your organization or community?
3.00-3.10 TEA BREAK
3.10-3.45 Group Wrap Up Mr. Ezra Mbogori
Waysto Go Forward
3.35-4.00 Closing & Evaluation Mr. Ezra Mbogori
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WELCOME AND GUIDELINESFOR THE WORKSHOP

Mr. Josephat Tshuma, Chair of the Community Foundation for the Western Region of
Zimbabwe, opened the one-day workshop. He welcomed participants to an opportunity
to learn about community foundations that had been created in the island of Puerto Rico
and in Bulawayo, Zimbabwe in response to a need for sustainable resources. He
encouraged participants to draw useful lessons from how these organizations were
created that could assist their own organizations.

Mr. Ezra Mbogori, Executive Director of MWENGO (Association of Southern and East
African NGOs), facilitated the workshop. He began by €liciting expectations. A
summary of these expectations follows:

To learn new methods for asset building in the community

To understand how to establish a foundation/community foundation

To hear how organizations are managing to give grantsin this difficult economic
climate (of Zimbabwe)

To gain more information about organizational development asit relatesto
endowment building

To shareavision of self—reliance and a commitment to eliminating the
dependency syndrome present in many organizations

To network with one another and exchange ideas and experiences

WHAT ISA COMMUNITY FOUNDATION?
A. Scott Dupree, Regional Director of Southern Africa, The Synergos Institute (USA)

Mr. Dupree said the concept of community foundations could be described as an evolving
definition. A community foundation is a product of individuals addressing the needs and
expectations of a particular community. Therefore, community foundations are as
diverse as the environments out of which they emerge. Despite their diversity a useful
genera definitionis: A community foundation isa non-profit organization created by
and for a self-defined community that strengthens community action and initiatives
forever.

Three major features of community foundations are commonly accepted:
a per manent endowment,
a broad flexible purpose and connection to the community, and
a “philanthropic” mission.
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Three Basic Features of Most Community Foundations

A permanent endowment A broad flexible purpose and A ‘philanthropic’ mission to
comprised of assets (money, | connection to the community - Mohilize and channel
securities, and property) that | used to convene awide variety resources to critical
are invested to earn income. of groups to work for acommon community needs,
Some examplesincludetrust | good. - ‘Servedonors and build
funds, memorial trusts, and local philanthropy and
other patrimonial assets. It isimportant that acommunity | . Grow capital and
foundation’ s purpose remain strengthen human
Endowment funds fall into flexible to allow for easy resources on an ongoing
two categories: adaptation to the changing needs basis to support the
1. Redtricted (some common | of those people being served. needs of the community.
types are donor advised,
designated, or field of
interest)

2. Unrestricted (used at the
discretion of the Board).
Fundsin either category are
pooled and invested to create
an annual income. Interest
earned on annual incomeis
used to fund community
organizations, programs and
operating costs and isalso re-
invested to compound
endowment growth.

Donors to Community Foundations include: individuals and families in the community,
local companies, local governments, companies with subsidiaries or markets in the
community and funding agencies with an interest in giving more strategically.

People choose to establish community foundations for a number of reasons including: to
create a beneficial and growing funding base that benefits a community forever; to enable
individuals and families to give back to their communities; to meet a broad range of
changing local needs; to enable companies to strengthen their community involvement
and to obtain tax advantages. Other general reasons include preserving donor intent,
especially when community needs and organizations change, and promoting prudent
stewardship and investment practices.

Some challenges to starting a community foundation include reaching out to the
community, identifying financial resources, deciding on a structure that is appropriate
and easily understood and establishing the permanent, legal endowment.
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Participant discussion:

During the group discussion following Mr. Dupree' s presentation it was noted that
community foundations are among the fastest growing forms of philanthropy. They are
taking on new forms and growing at arapid pace, particularly in Eastern Europe, Latin
Americaand Africa

In the case of Africa, adistinction was made between tangible and intangible assets.
Typicaly, community foundations are known for raising tangible resources (endowment
funds) but are really also dependent on the intangible assets they can access and mobilize
(cultural values and willingness to initiate change in the community’ s environment).
Participants felt that the most significant assets that exist in Africa are the people
themselves. They stressed the challenge for community foundations to mobilize and
strengthen local action and help it reach its full potential.

Many participants felt that Africa sinternal capacities are undervalued and that thisis
one reason for the difficulty in developing its communities. They felt a need to increase
awareness that the continent has significant human and material resources on which to
build. They felt that community foundations should find ways to facilitate and support
homegrown or indigenous strategies that will be more effective and yield greater results
than foreign strategies.

CASE PRESENTATIONS

Cases of community foundations were shared with the participants to encourage dialogue
and promote understanding of the community foundation concept.

Community Foundationsin Latin America— The Case of the Puerto Rico
Community Foundation
Dr. Nelson . Colon, President, Puerto Rico Community Foundation

Dr. Colon began the session by stressing that the Puerto Rico Community Foundation
(PRCF) focuses on the development of people for the people. The PRCF develops
resources for the common good of the people using both tangible and intangible assets.

The mission of PRCF isto develop the capacities of communities in Puerto Rico to seek
their social and economic self-sufficiency, stimulating investment in communities and
maximizing the yield of each contribution. PRCF s community fund is divided equally:
50% (US$17,362,802) for a Program Investment Fund and 50% (US$17,592,000) for
Community Endowment.

Building Upon Community Assets Workshop — November 10, 2000

Bulawayo, Zimbabwe 7



The Programme | nvestment Fund

The Programme Investment Fund seeks to make tangible improvements in the
community. It has awarded grants to support initiatives in six areas. Community
Development (28%), Education (24.6%), Economic Development (19%), Health and
Environment (16%), Arts & Culture (9%) and Philanthropy (3%).

PRCF has developed eight programs:
1) The Middle School Renewal Initiative
2) Consortium for Community Economic Devel opment
3) Community Housing Development Organizations
4) Y outh Serving the Community
5) Permanent Funds for the Arts
6) Recovery Fund
7) Mini Grantsand
8) The Toyota Foundation.

Dr. Colon gave detailed profiles of three successful programs. The Middle School
Renewal Initiative (MSRI), Consortium for Community Economic Development and
Community Housing Development Organizations Programme (CHDO).

The Middle School Renewal Initiative (M SRI) was established in 1994 to strengthen
and encourage innovation in education and to improve student retention and academic
performance. From 1994 to 1997, seventeen MSRI School grants were awarded totaling
US$210,000 for the purpose of improving team teaching skills, curricula development
and management, and encouraging parent involvement and student participation. Major
successes of the program during this period include achieving a 33% increase in total
students receiving agrade of “B” or better, a 32% reduction in the number of students
receiving afailing grade of “F” and a 36% reduction in teacher absenteeism.

Today, PRCF provides ongoing technical assistance and runs special projects within IREI
such as Radio in Schools, Conflict Mediation, Arts in Education, Self-Esteem and
Emotional Intelligence. All these activities have been incorporated into the schools
curriculum.

Through the PRCF s Consortium for Community Economic Development of Puerto
Rico, banks, philanthropic organizations and educational organizations collaborate to
build the capacity of non-profit community-based organizations to promote the
development of sustainable economic activity in their communities.

The vision of the Consortium is to establish a network of effective community
organizations to serve as support centers for business devel opment and employment in
their respective communities. A variety of stakeholders were brought together during the
developmental stage to assist in building a sizeable endowment. The Ford Foundation
and other foundations, gave PRCF grants that were matched by eight local banks
(including Banco Popular of Puerto Rico, Banco Santander, and Citibank). The
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University of Sagarado Corazon provided the consortium with technical skills and
brainpower.

Today, the consortium provides services in three main areas. Grantmaking, Philanthropy
and Education, and Community Organizations. A total of 39 grants worth US$1,727, 734
have been disbursed (thirty grants given for organizational capacity building and nine
grants given for innovative projects capturing new ideas). In addition, 56 jobs were
created or sustained, services were provided to 189 enterprises, approximately US$6.7
million in new funds were obtained while US$5.5 million in other funds are being
pursued and 34 community loans have been awarded.

The Community Housing Development Organizations (CHDO) Program was
established in 1993. Itsmission isto build the capacity of community organizations for
the development of low-income housing projects. CHDO focuses on the development of
organizations through community capacity building.

Dr. Colon explained that the success of CHDO islargely due to the contributions and
interactions of several key local players, namely HUD (the United States Department of
Housing and Urban Development), PRCF, participant jurisdictions and project
beneficiaries (low-income families). Initial market research and the active role taken by
PRCF s Board members to convince the federal government (HUD) that PRCF was the
most qualified entity to deliver the service were a so contributing factors.

Between 1993 and 2000, the program successfully established 24 certified CHDOs and
272 completed housing units. Of the 272 units completed, 160 units were for HIV/AIDS-
infected people and 112 units were for homeless families in Puerto Rico. Participantsin
the program were responsible for building their own houses. The total aggregated value
of the investment totaled US$ 90,776, 818

Community Endowment Fund

PRCF s endowment building program makes use of marketing strategies build a
community endowment and a philanthropic mutual fund from the community, for the
community. Severa funds that have been established are:
1. The Family and Memorial Fund for individuals and families who want to honor
special individuals within the family;
2. The Star Fund to give prominent Puerto Rican celebrities and sports stars a way
to give back to the community; and
3. The Funder Designated Endowment set up by community organizations
wishing to establish their own endowment within the PRCF s Community
Endowment.

PRCF's success in developing organizational capacity was largely due to its ability to
leverage local synergy. During the foundation’ s two-year inception period, consultants
were engaged, two bankers took the lead in establishing the economic development
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framework and a second advisory board was established to ook at professional
development in the education and health fields.

Participant Discussion:

Participants explored ways that the community-building methods used in Puerto Rico
could be applied in Zimbabwe. Many felt that the way PRCF leveraged funding, using
challenges from donors like the Ford Foundation and building on local interest was
particularly applicable.

Responding to a question about how the PRCF tackles issues of sustainability. Dr. Colon
said that at the beginning of every project grantees are made aware that support will
continue for one to two years depending on the program. For long-term funding, grants
are scaled down in phases until completion. Technical support and capacity building are
incorporated in al funded projects to ensure success. In some instances, at the end of the
agreed grant period PRCF connects grantees to other funding organizations.

How a Community Foundation was Built in Zimbabwe: The Case of the
Community Foundation for the Western Region of Zimbabwe

Inviolatta Moyo, Co-Coordinator, Community Foundation for the Western Region of
Zimbabwe

Ms. Moyo discussed the environment out of which the Community Foundation for the
Western Region of Zimbabwe (CFWR or the Foundation) emerged. She said there was a
need to create local resource institutions to provide support for communitiesin the
western region of the country. The creation of acommunity foundation established a
fund to meet a broad range of changing local needs that could be addressed in a sustained
manner.

The Foundation, Zimbabwe' s first community foundation, was launched in 1998. The
mission of CFWR isto provide greater well being for the economically disadvantaged
communities in the western region of Zimbabwe by supporting and mobilizing support
for development initiatives from the communities themselves. Its goals are to wisely
hold, invest and increase an endowment on behalf of the communities of the Western
Region of Zimbabwe, to obtain and find financing for community initiatives and to
strengthen organizational and institutional capacity in communities.

CFWR is an outgrowth of a grassroots movement of rural Zimbabweans, the
Organization of Rural Associations for Progress (ORAP). The idea for the Foundation
emerged from the Zimbabwean concept of Qogelela, the local practice of “collective
savings.” Based on this concept, an endowment was raised from over 50,000 community
members. This collective effort of members of the community represented a more
valuabl e asset than the money that was contributed. It is this non-tangible asset that has
effectively been used to leverage resources from donors.
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The endowment of CFWR stands at approximately US$35,000 including Qogelela
contributions (used as seed money), pledges, and grants. Over US$50,000 has been
invested in the co-financing of more than 25 community projects, thus far.

Prior to CFWR's inception, many questions were raised regarding the purpose and
effectiveness of the community foundation. These questions included: Who benefits from
the Foundation? To whom should grants be given? How do we carry out the grantmaking
process? What geographic area do we cover? And what is an endowment and how do we
create it? The process of answering these questions was a part of the early organizational
development of the Foundation.

To learn about foundation building, consultations were held with village community
leaders, nonprofits, and local government. In addition, key lessons from exchange visits
to other community foundations and credit groups in the US and other parts of Africa
contributed to the pooling of local resources to establish the endowment. This entire
process was adapted to fit the context of the Western Region of Zimbabwe and build on
traditional practices.

Founders felt that changesin the local environment have created a culture of dependency;
overcoming this would pose a great challenge to the foundation. Towards this end, they
sought to involve people with a variety of backgrounds (legal, finance, management and
nonprofit) in setting up the foundation.

CFWR's projects are established in partnership with Rural Development Councils
(RDCs) and NGOs that assist groups with skill development, project proposal writing,
monitoring and evaluation. The Foundation is governed by three committees: Finance
and Investment Committee, Fund Raising Committee and Grants Committee. The staff
and Grants Committee make the final selection of al projects and the Board gives final
approval or disapproval. From inception the Board has played an integral rolein all
aspects of the Foundation.

The Board’ s support to its staff has provided and continues to provide great strength to
the propagation of the Foundation, as have the partners. This intangible asset has boosted
the image of the CFWR and helped it to raise financial resources. The Foundation still
continues to receive the Qogelela contributions, interest from which will be reinvested
for the next 5 years. In the meantime, sourcing resources to boost the fund continues.
The community sees the Qogelela contributions as afund to cater to future generations.

To date adl of the Foundation’ s grants have been given to community-based
organizations. Two NGOs have shown interest in partnering with CFWR and CFWR
expects to distribute grants to some NGOs in early 2001. The Foundation seeksto build
partnerships also with its own donors. This belief in partnership isacentral pillar of its
way of operating.

CFWR has restricted itself to serving three geographic locations within Zimbabwe. The
provinces served are Midlands, Matabeleland North and Matebeleland South. These areas
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have been identified as being communities that would benefit the most from grant
funding for community development projects.

Ms. Moyo concluded the session by highlighting many of CFWR'’ s key
accomplishments. These accomplishments include: strengthening community capacities,
achieving higher retention of teachers, increasing income levels, putting administrative
and program systems in place, purchasing a new office location and hiring five new staff
members.

Group Discussions on the Community Foundation M odel
Ms. Inviolatta Moyo and Dr. Nelson Colon as Resource People

Participants were divided into two groups to discuss and examine the community
foundation model and share specific experiences. There was general agreement on the
following with some additional considerations given for the case of Zimbabwe.

Human capacity and resour ce creation: Building an inventory of skills and training in
research for organizationa development are important aspects of a community
foundation. Community members should be engaged in the devel opment of strategies.
Gender training should engage al people in the community, not only women. Being able
to effectively create unigque ways to serve communities during times of crisis and apply
the lessons during times of stability is also needed.

Endowment building: Tangible and intangible assets must be considered in developing
a sustainable endowment. Endowment Funds should not be focused on fast growth.
Multiple sources of funding, such as bridge grants, are important to fill funding gaps.
There is need to be sensitive to cultural values of beneficiary communities including
taking note that children should be viewed as being valuable intangible assets.

It was noted that CFWR should be viewed as the model for community foundation
development in the Western Region of Zimbabwe and that endowment enhances the
power of the organization. Using local development structures such as Rural
Development Committees acts as a vehicle to channel resources and government
regulation of such bodies has aso proven quite beneficial.

One idea was that NGOs should examine the possibility of establishing endowment funds
with CFWR, which will command more power, greater returns and achievement of the
community’s social and economic development goals.

Project and program development: Communities need to be empowered in foundation
projects and ownership must be enhanced through foundation engagement with potential
grantee projects.

Sustainability: Bringing in resources from a variety of sources--government, private
sector and civil society--isamajor element of organizational sustainability.
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In the case of CFWR, Ms. Moyo stated that the foundation seeks to provide a basis for
partnership engagement and show why this would be in the best interest of the partners.
Information dissemination by CFWR is to ensure that communities, stakeholders and
other organizations are well aware of the benefits of establishing such association.
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PRESENTER PROFILES

Nelson I. Colon

President

Puerto Rico Community Foundation
PO Box 70362

San Juan, Puerto Rico

Phone: (787) 721-1037

Fax: (787) 721-1673

Email: nicolon@fcpr.org

DR. NELSON |. COLON is the President of the Puerto Rico Community Foundation
since January 2000 and Director of the Consortium for Community Economic
Development of the Foundation. Dr. Colon joined the Puerto Rico Community
Foundation in 1988 and has held the position of Program Director throughout these
eleven years. As Program Director, he has played a major role in conceiving, designing
and managing several of the magor initiatives taken by the Foundation, including the
Institute for the Development of Philanthropy and the Consortium for Community
Economic Development, of which he is currently the Coordinator. Dr. Colon organized
and directed the First International Conference on Philanthropy, held in San Juan in 1997.
He designed and was lead instructor at a series of workshops on foundations and
community development corporations in Bogotd, Colombia in 1995 and has been a
panelist and guest lecturer at two annual conferences of the Council on Foundations and
two Community Foundation Conferencesin the U.S.

Prior to joining the PRCF, Dr. Colon was Executive Director of the Hispanic Office for
Planning and Evaluation, in Boston, Massachusetts. In San Juan, he also founded and
directed the Caribbean Project for Peace and Justice. He has taught anthropology at Inter
American University of Puerto Rico and conducted courses at the University of Puerto
Rico and the University of Massachusetts, as well as serving as consultant to the
Department of Higher Education, the Tamahulipas University in Mexico, the University
of the Sacred Heart in Puerto Rico, and the U.S. Embassy in Panama. Dr. Coln received
an MA in Anthropology from the State University of New York and a Doctorate in
Education from Harvard University. He has been Principa investigator in severd
qualitative studies including one on Community-Based Funding and NGO Sustainability
in the Caribbean.

Dr. Colén is brings his expertise in program design and financial sustainability to the
Synergos Senior Fellows Program.
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Inviolatta M puli Moyo

Co-Coordinator

Community Foundation for the Western Region of Zimbabwe (CFWR),
P.O. Box 1799, Bulawayo, Zimbabwe

Phone/Fax: (263-9) 69617/69285

Email: westfund@acacia.samara.co.zw

INVIOLATTA MPULI MOYO is the Co-Coordinator of Programs with the
Community Foundation for the Western Region of Zimbabwe (CFWR). Ms. Moyo has
over 14 years experience in administration and teaching for the Ministry of Education in
Zimbabwe and has spent four years guiding and implementing community development
projects with the Organization of Rural Associations for Progress (ORAP). She has
strong management and leadership abilities related to non-governmental organizations
and has wide intercultural and travel experience, including Africa, Europe and the United
States.

Ms. Moyo holds a Bachelors Degree in International Studies from the School of
International Training, Vermont, USA, a Diploma in Grassroots Development and NGO
Management from ORAP Zenzele College, Zimbabwe and a Certificate in Education
from the University of Zimbabwe. She has been instrumental in steering all operations
for the establishment of the Foundation, including its legal registration and launch,
development and implementation of fundraising strategies and programs. She was a
member of the Preparatory Committee for the UN World Social Summit, Denmark, 1995
and the Preparatory Committee for the Women's World Conference, 1994.

Ms. Moyo brings her expertise in the area of formation of grantmaking organizations to
the Synergos Senior Fellows Program.

Building Upon Community Assets Workshop — November 10, 2000

Bulawayo, Zimbabwe 15



LIST OF PARTICIPANTS

1. Juliet Bethule
N.FW.l.Z-JPV
26 Causton St
North end Box 3337
Bulawayo, Zimbabwe
Tel: +(263-9) 70034
Fax: + (263-9) 76520

2. Rosemary Dingiswayo
Kuzwana Womens Association,
KIVA
No. 17 Murphy
Northvale, Bulawayo
Tel: +(263-9) 226480

3. Nothando Dube
Dabane Trust
13 Cathkin Lane
Burnside
Tel : 244775
Fax: 241647
Email:
Dabane@acacia.samora.co.zw

4. Thembekile Dube
Hlekwini Friends
P.O Box 708
Bulawayo, Zimbabwe
Tel/Fax: +(263-9) 79888

5. A. Scott DuPree

Regional Director, Southern Africa

The Synergos Institute

9 E. 69" Street

New York, NY 10021 USA
Tel: +(1-212) 517-4900

Fax: +(1-212) 517-4815
Email: sdupree@synergos.org

6. JM Khabo

CFWR
Inyathi Store
Box 22
Turkmine

Emma Mahlunge

Kuzwana Womens Association,
KIVA

No. 1 Chiremba Road

Hillside, Harare

Zimbabwe

Tel: +(263-4) 747190

Fax: +(263-4) 747950

Email: kwa@africaonline.co.zw

Mrs. A Masuku

Director

Self Help Dev Foundation of
Zimbabwe

Box 1270

Bulawayo, Zimbabwe

Tel: +(263-9) 76402

Paballo Mathibela

Area Manager

Christian Care

Box 3391

Bulawayo

Tel: +(263-9) 65804/60028
Cell 091 246 555

Email:
pmathibela@byo.ccare.co.zw

. Albert Mbedzi

CFWR Board member
Umguza RDC

Box 749

Bulawayo, Zimbabwe
Tel: +(263-9) 65820

Building Upon Community Assets Workshop — November 10, 2000

Bulawayo, Zimbabwe

16



11. EzraMbogori
Executive Director
MWENGO
P.O. Box HG 817, Highlands
Harare, Zimbabwe
Tel: +(263-4) 721469
Fax: +(263-4) 738310
Email: mall@mwengo.org.zw

12. Peter Mkandla
Program Manager
Plan International
P. Bag 162
Ascot, Bulawayo
Tel: + (263-9) 77596

13. Felix Moyo
CFWR Board member
NUST
PO Box AC 939
Ascot
Tel: +(263-9) 226290
Cell: +(263-11) 206 634
Email: felixmoyo@hotmail.com

14. Inviolatta Moyo
Co-coordinator, Programs
Community Foundation for the
Western Region of Zimbabwe
(CFWR)
501 York House
Box 1797
Bulawayo, Zimbabwe
Tel: +(263-9) 67617
Fax: +(263-9) 69285
Email:
westfund@acacia.samora.co.zw

15. Isabel M pofu
Board member CFWR

Building Upon Community Assets Workshop — November 10, 2000

16.

17.

18.

19.

20.

Donald Ncube

Dabane Trust

13 Cathlane Lane

Burnside

Tel : 244775

Fax: 241647

Email: Dabane@acacia.samora.co.zw

J.M. Ncube

CFWR Board Member
M.D.F

Box 1652

42 Fort Street
Bulawayo, Zimbabwe
Tel: +(263-9) 60510

Lucia Ndlovu

Zimbabwe Project

P.O. Box 2078

Bulawayo, Zimbabwe

Tel: +(263-9) 68804 or 71019
Email:Zimproj @afrricaonline.co.zw
Or |luciandlove@hotmail.com

Sikhangele Ngwenya
IRED

Box CY 3 Causeway
Harare, Zimbabwe

Xolile Ngwenya
YMCA

118 Fort Street
Connought Ave
Bulawayo, Zimbabwe
Tel: +(263-9) 79913

Bulawayo, Zimbabwe

17



21. Livion Njini
Co-coordinator, Institutional
Devel opment
Community Foundation for the
Western Region of Zimbabwe
(CFWR)
501 York House
Box 1797
Bulawayo, Zimbabwe
Tel: +(263-9) 67617
Fax: +(263-9) 69285
Email:
westfund@acacia.samora.co.zw

22. Sithembiso G. Nyoni
CFWR Board member
ORAP

23. Andrea J Rogers
Associate, Southern African
Programs
The Synergos Institute
9E. 6" St, NY,NY USA
Tel: +(212) 517 — 4900 x 120
Fax: +(212) 517 — 4815
Email: ajrogers@synergos.orq

24. Mildred Sandi
CEO/Founder
D.P Foundation
Box 1768
Bulawayo, Zimbabwe
Tel 75123
Cell: 091 218 221

25. Sinikiwe Sibanda
Matabeleland Devel opment
Foundation
P.O. Box 101
42 Fort Street
Bulawayo 1652
Tel: +(263-9) 60510

26.

27.

Josephat Tshuma

Board chairman

Comm. Foundation for the
Western Region of Zimbabwe
501 York House

Box 1797

Bulawayo, Zimbabwe

Tel: +(263-9) 67617

Fax: +(263-9) 69285

Email:
westfund@acacia.samora.co.zw

Gary Paul Waterworth
ResponseAbility Alliance
Chamulean Place

Paisley Crescent

Famona, Bulawayo

Zimbabwe

Tel/fax: +(263-9) 297150

Email Waterworth@tel conet.co.zw

Building Upon Community Assets Workshop — November 10, 2000

Bulawayo, Zimbabwe

18



