FACILITATING GROUPS

A facilitator is committed to the success of the group in meeting its
goals. Facilitation is an example of servant leadership:
* Success depends on the willingness of the group to
follow the suggestions and directicn of tha facilitator.

* The facilitator earns this trust only through his/her ability to act
fairly and impeccably in serving the vision of the group and
process of the meeting.

Groups must be able to count on the neutrality of the facilitator:
~ * Facilitators should usually not participate in the content of the
meeting when facilitating

*-When essential to give your personal opinion on content, first let
the group know you are ‘stepping oeut of role’

* While possible to facilitate when you are the actual leader of a
group, you must be very clear about what power the group does
or doesn’t have to make decisions about the items at hand

* Many leaders prefer to hand over facilitation duties to someone
else, leaving them free to participate in the discussions.

There are many styles of facilitating:
* Like other forms of leadership, facilitation is as much about who
you are, as the tools you use

* Each facilitator must evolve a style that is natural to their
personality.

* Different ‘organizational cultures will respond better to different
styles of facilitation






