16. DIALOGUE: THE POWER
OF COLLECTIVE THINKING

From time ro time, (the) tribe (gathered) in a circle.

They just talked and talked and ralked, apparently to no purpose.
They made no decisions. There was no leader. And everybody could
participate. There may have been wise men or wise women who were

listened to a bit more-—the older ones—but everybody could talk.

The meeting went on, until it finally seemed to stop for no reason at all and
the group dispersed. Yet after that, everybody seemed to know whar to do,
because they understood each other so well. Then they could get together

in smaller groups and do something or decide things.

—David Bohm, On Dialogue

Bohm had shared with me in London an explicit mental model of the way he
believed the world works and the way he believed human beings learn and think.

To Bohm it was clear that humans have an innate capacity for collective
intelligence. They can learn and think together, and this collaborative thought can
lead to coordinated action. We are all connected and operate within living fields of
thought and perception. The world is not fixed but is in constant flux; accordingly,
the future is not fixed, and so can be shaped. Humans possess significant tacit
knowledge—we know more than we can say. The question to be resolved: how to
remove the blocks and tap into that knowledge in order to create the kind of future
we all want?

By 1983, Bohm was devoting much of his time to exploring this issue of

collective thinking and communication. Over the next ten years a significant







